. EFFICIEN

BE OBTAINE

————

li. Gooding
Progress Aiong Modern
Business Lines

. By K. GOODING FIELD.

Within the last decade, the enor-
mous growth of populatién, the re-
markable increase in facilities for
travel and transport, the unprecedent-
od expansion of commerce 'nd conee-
quent extensive distripution”of capital
have revolutionized b¥siness methods
in the United States.

Since recent years, the commercial
solicy of our businessmen was to hold

t to the old, to admit the minimum
of the new, and to expand. If it were
possible, some old meihod already
found fruitful into new growth for the
new need. With the increasing legis-
lative tendency to lower the tariff
wall, thereby restricting protection to
our manufacturers, and the conse-
quent opening up of new fields of en-
deavor to the foreign preducer, our
merchants have been confronted with
the peremptory necessity of making
radieal changes In their administra-
tive policy to meet the new order of
things. Instead of the long-conserved
“rule of thumb"” method of determin-
ing profits from the standpoint of an
annual inventory, they now recognize
that scientific management has be-
come Iindispensable, and that the
prime factors of Cosigs and Efficiency
must be established as the very foun-
dation on which to build their busi-
ness structure,

The National® Association of Manu-
facturers, recognizing the relation that
that sclentific methods of production
bears to Cost of production, through
the medium of their official publica-
tion, “American Industries”, urging

‘upon merchants & more general ap-
phication of the’ doctrine of Costs and

Efficlency, says:—

“There are ‘in this country, as the
forerunners of a great and material
ebange Iin manufacturing methods,
several factory plants conducted up-
on scientific principles. These prin-
ciples have as their vital foundation

. . the elimination ‘of waste — mot only

-

of time, but also of material and in-
efficiency. The principles followed by

" * . those plunts can be appifed with modi-
. sHication to every class-of factory, and
. to somé degree in all kinds of indus-
* . trial activity. It  has been demon-
- strated absolutely that application of
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striking illustration, in this

can be fhund than that of

t-rate controversy which
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coniroverey (ke broad argument of the

Fif-‘fd f'ﬂints OUl raflroads was that a gencral increase ! beneficial resuits.

io ra.es was imperative to offset the,

shrinkage in net freight income, :mdI

this was combated by tlle contention |
manufacturers and shippers;

of the
that the unscientific management nti
their business by the railroads was
alene responsible for a loss of more
than one million dollars per day.
Theory Supported.

In support of the above theory Mr.
Louis D. Brandeis of Boston, Massa-
chusettz, represeating the eastern
manufacturers and shippers, before
the Inter-State Commerce Commis-
sion, In his brief, stated: —

“We shall show that the principles
of scientific management are general
in their application; that they can he
introduced into practically all busi-
nesses and all departments of any
business; that they have been suc-
cessfully applied in private competi-
tive business, like machine shops and
factories; steel works and paper
mills; cotton mills and shoe ghops; in
bleacheries and dye works; in print-
ing and bookbinding; in lithographing
establishments; in the manufacture of
typewriters and optical instruments; |
in construction.and engineering work, |
and in activities not commonly class-
ed as business; and that recently, to,
some extent, they bave been introduc-
ed by the I/nited States Government
into the manufacturing departments
of the army.”

“What we need in this country,”
continues Mr. Brandeis, “is a combi-
nation to reduce the cost of prodyc-
tion, in place of combinations to -
crease prices, The result of applica-
tion of efficiency methods in many
departments of industry have shown
that in the United States we have been
shockingly prodigal of our resources
of labor and material, and we are now
facing a situation where the indefi-
nite continuation of the theory of in-
creaging prices, every time there
comes a demand for more revenue,
must be checked.”

Gets Into Congress,

To such a far-reaching extent,
therefore, has this desire for authen-
tic. and accurate information on the
all-important subject of cost-finding
gone, that provision was made in the

| business bugaboo. kmown as
| den”, hut having also as its aim the

-also

acy have been prolific of the most
Whereas a spirit
of reckless exiravagance once prevail-
ed, catition is now the watchword. The
natural tendencies’ of business enter-
prise are now frankly acknowledged,
and the new era of progress is ac-
cepted as an accomplished fact.

It was only within a few years,
however, that a systematic conserva-
tion of resources was attempted: prof-
it made by savings was an unknown
quantity. Prior to 1905, much of the
manufacturing profit had literally
been Made, but the possibility of Sav-
ing profit out of operation was iittle
dreamed of. 7The changed conditions
have forced our businessmen to real-
jze that an increase In advertising
and selling expense doeg not, for all
time, increase business in direct pro-
portion to the increase in expense. To
meet this contingency, the science of
costs has been evolved, the cardindl
prineciples of which may be briefly
summarized, as follows: Cost, more
than selling price, fixes profits. The
puble not only fixes the price it will
pay but determines the minimum of
product they will accept for that
price. Henece, as a natural sequence,
scientific management is being devel-
oped along conservative lines to find
the cost of profluction.. @ ,
What “Scientifie” Is, .

By scientific management we mean
not only the attempt. to intelligently
réegulate the three basi¢ elements of
costs — material, labor and indirect

expense, — with theéir corresponding

divisions of direct and indirect mate-
rial cost, -direct and indirect labor
cost, and the component parts of that
“bur-

introduction “of . physical econniies
which go to make . for plant better-
ment, Its prime- functions are two-
fold, that of reducing costs and in-
creasing production. The science of
costs, thereforg, not only enables the
executive to establish a basis on which
to judge the product and its cost, but
preseribes a standard regula-
tion for efficiency of both men and
equgpment,

The eastern manufacturers hLave
long since recognized the importance
of such scientific business control,

Longworth bill, to authorize the ap-| 304 &re adopting every means to per-
pointment of Cost experts to ascer-! fect their organization to meet grow-
tain the difference, by elements, be-|in& competition. To such a point of
tween the cost of production at home | ®fficiency have they attained in this

ing many a perplexing economic prob-
lem.

There can be no guestion that up-to-
date business methods among our bus-
inessmen hecome more apparent with
the increasing growth of local popula-
tion. The building up of territory cre-
ates a corresponding demand for man-
| ufactured products, and where new

fields of enterprise are so developca
' there competition will be found the
{ keenest. Pusiness rivalry. will be felt

inot alone from the inside, but cuiside

influences will be brought to bear on
the situation.
Whilest it is conceded that scientif-

of costs is not a panacea for all busi-
ness ills, it can be asserted
going concern, operating under a de-
fined and intelligent policy of admin-
istration, is unguestionably placed in
a position of great advantage
less resourceful institutions.
The late E. H. Harriman, that mas-
ter mind of ' colossal projects, laid
down the following inflexible rule of
business conduct: "“Have organiza-

men — standardization of materials,
Leave nothing to chance.”

The next articie will
“The Principles of Organization and

.Theory of Costs,” wherein [ shall en-|

deavor to show the fundamental prin-
ciples which underlie organization and
cost-finding.
H. GOODING FIELD,
LLB., F. A. A. (Eng.)
—_——-_

THE BULL MOOSER |
~ BEFORE AND AFTER

The following is clipped from the
San Francisco Chronicle of recent
date:

Editor Chronicle—Sir: Reading
your editorial of Thursday, dwelling
upon the extreme vanity, conceit and
ambition of Theodore Roosevelt, it|
etriuck me—a former great admirer
and supporter of his—how could your
paper overlook his rank inconsisten-
cy—inconsistencies, I should say, for
there are many more; but this one
stands out so glaringly that even an
ordinary layman, a former worshiper
like  myself, eould not help falling
over it, :

la Roosevelt's speech at the Chicagg
convention that nominated him, among
many things he said that his reason,
his main reason, for starting the new
party was because both the old par- |
ties, Democratic and Republican, were |
corrupt. “Now, wouldn't that jar|
you?"

Just a couple of months ago he was |
stirring heaven and earth to procure
the homination from, the Republican
convention. Now, Y’ have voted for
Republican presidefits since General
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]lt we not a“dogfish. -Hastily Throw-
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- SPORT

SENIORLEAGUE

The Senior League games which
should have been played August 11,
according to the original schedule,

will be decided at Athletic Park to-
morrow afternoon, in the usual dow
ble-header.

The Asahis are to go against the
J. A. Cs., while the Stars and P. A.
('s. will try conclusions in the closer.
This will be the first apPearance on
the diamond of the Asahis for nearly
a month, their last game having been
played against the Stars July 29. Jap-
anese fandom will be out in force W

| see their champions perform again.
be entitled -

HAWAIIAN FISH

' (Continued from Page 9)

!felt a sharp pain in one of his feet
' and, looking down, 'saw that the pick-
erel had made a jump and fastened
its teeth in his toe. He tried to kick
the fish away, btut the pickerel be'd
or and Henry had to use the hars™)
o/ his landing net to pry open the
fishs jaws before he got free of it
The toe started to swell where the
teeth had punctured it, and Henry be-
came worried. He says he thinks it
possible worried. He says he thinks it
had hydrophobia, and, as a precaution-
ary measure, he sent its head to the
Pasteur Institute.” .

Close observers will scarcely have
failed to notice a suppressed excite-
ment in all the fishing yarns published
this season, As near as we can re
collect it first manifested itself about
two months ago in a despatch Mml
rome Cglifornia town. A fisherman
was surprised, if we recall the details
©of the story correctly. by encourtening
a school of fish which stnek thel”
hrads outof the water and barked -
him. At firef he thought they were
ordinary dogfish, and =0 paid no atten-
tion to them: But ke captured one
and examined it carefully as to teeth
claws and dorsal markings, and saw-

ing the fish back into the water he ran

all the way to town. where he toM |

kis tale, It was not bhelieved.
We do not remember that the s%%-
zestion was made at the time 7
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ic production and accurate knowledge

and abroad, of all manufactured ar-

jequitable rates of duty.
| “In every line of industry there

'-jr&ld"thch'con-' shown this same anxiety to marshal

~ cessity for advanced- administrative

before the Inter-

ticles enumerated in the Aldrich-
Payne tariff law, on which to base

is

forecs and to reckon with facts rather
than cofjectures. . Not enly is the ne-

methods apparent to combat foreign
competition, but the spirit of indus-
trialism has betome so rampant, and
the opportunities, hitherto unknown,
for the profitable fnvesticent of cap-i
ital within our own limits, been made

* 80 manifest, that the most scientific

method of organization and adminis-
tration is now recognized as the only
feagible solution of the situation. The
lessons taught our manufacturers in|
the struggle for commercial suprem-!

respect that they now control the
leading lines of manufacture on the

i Pacific eoast. It is true that the labor

cast ifi our Western states exceeds
that paid in the eastern markets, yet
to the cost of production of the east-
ern atticle must be added transporta-
tion and other charges which about
offset the additional labor expense
which the Western mangfacturer is
called upon to meet. ‘The reason for
this supremacy of the Eastern manu-
facturer aver our Western producer is
not difficalt to find. The standardiza-
tion of product has been a valuable
asset to the wide-awake produecer of
the Atlantic and Middle Western
States, and in many cases the element
of labor has been placed upon a man-
efficiency basis, often referred to as
“Premium Wage Plan”, thereby soly-
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Grant’s first term, and I know that the
Republican party is some years older
than that—and that Teddy, though not
as old as 1, is far more familiar with
the history of the Republican party
than I—so does it not seem strange
that such a wise m should not have
discovered the wickgdn
partics until they .fn
or does he mean to'im
publican party only b
the last two months?

Any careful reader can find inecon-

ply that the Re-
meé wicked in

ing Teddy's “Before’” and “After.”
A 40-YEAR SUBSCRIBER.

San Francisco, A:E 9, 1912,
OPENING LECTURE BY
SMITH DECIDED SUCCESS

A cablegram from Mr, Edward H.
Kemp, President of the San Francisco
Camera Club, to the Promotion Com-
mittee received this morning states
that Mr. Walter G. Smith’s initial lec-
ture last night at the Eagies Hall, San
Francisco under the auspices of the
Camera Club was a decided success.

It is believed that the microbe or
cancer has been discovered by Dr.
Gaston Odin of Paris.

WOMAN DIZZY

Doctors Did Her No Good—
Testifies How She Was
Helped by Lydia E. Pink-
ham’s Compound.
Zanesville, Ohio. —* Last fall I had fe-
male weakness very bad, and was ner-

numb feelings and
my eyes ached. 1

cines but they did
me no good, 80 I de-
cided to try Lydia E.
Pinkham’s Vegeta-
ble Compound. I did
so, and now [ feel

Bl "B £ stronger and better.
| — LB 1 have told other
! women what Mrs. Pinkham’s medicines
| have done for me and give you permis-

| Maysville Avenue, Zanesville, Ohio.
: More Proof.
Burlington, Iowa. —‘ For yeare I suf-

Vegetable Compound advertised and
' heard that it had helped other suffering
' women so I felt sure it would do me
: Sure enough it did. The first
' bottle helped me and now [ am a strong
| and well woman. I would not be with-
l.out it in the house.’’—Mrs. ANNA HiG-
GINS, 1125 Agency St., Burlington, Iowa.

There need be no doubt about the
| ability of this grand cld remedy, made
' from the roots and herbs of our fields, to
. remedy woman'’s diseases. We possess

| volumes of proof of this fact, enough |

' to convince the most skeptical. Why
don’t you try itl

sistencies as glaring as this by read-

~ PARTLY NUMB

s vous and run down.
{ I was dizzy and had |

'{ took doctor’s medi-

sion co publish this letter for the good of |
others.”’— Mrs. HuLpA ERICKSON, 506 |

fered a great deal from female troubles.
I had awful pains and felt sick nearly all |
the time. I saw Lydia E. Pinkham's

these barking California fish were af-
flicted with hvdrophobia, byt it seems
only too probable. The Aisease: has
been gradually making its way east.
ward ever since until now it has arriv-
ed at the Atlantic seaboard, as Iw
evidenced Ly the terrihle thing whieh
has hanpened to Fred Hemrv, ‘T'h

knowledge that some frightful an

mvsterious malady har attacked 7+

o/ the throbbing ex2itement to be no-
ticed in the fish yarns this year.

Under the provisions of the Revised

| tory and the Board of Cammisison®rs
| of Agriculture and Forestry nevt Ma%-
}da_v. at 10 o'clock, a. m.. in the office
. of the Board of Commissioners of Ag-
' riculture and Forestry, Government
| Nursery, King street, to consider the
!deﬂning of the limits and the setting
rapart as forest reserves of certain
| government and other lands, In the
, Digtricts of Kuia and Honuaula. Island
(and County of Maui, area 6075 acrrea:
In the Island of Molokai, Count of
| Mzui, area 44,674 acres: in the Dis-
trict of Waianne. City and County of
Honoluln, Island of Oahu, area 396
acres, being an additions to Wtianae-
kai Forest Reserve,

All persons who so desire will he
given full opportunitv to he heard

. uron the matter of this notice and to
arguments In

present evidence and
. pergon, by proxy, or by letter either
for or against the setting apart of the
lands as a forest reserve,

——— s

ENGLISH JOCKEY CLUR
CHANGES RACING RULES

NEW YORK—The Engligh Jockey
Club, at its annual meeting. recently
held. made some imnortant alterations
in the rules governing horse racineg,
some of the changes having bedn de-
manded for vears past by me-yhers.
The most important change was the
repeal of the rule permitting four-fur-
long races for the two-vear-olds. this
rule having heen in force for nearly
ter vears. and aronsing mu~h eriticitm
from various sources, owing to the
supposed harm it has wrought in that
clags. Bv a vote of 22 ta 7 the club
upheld the adverse criticism, and. on
' the ground that such a short roece for
colts demanded gate training at the
expense nf futnre develapment. and

fich of the conntrv is the exnlanation |

l.aws of Hawaii. public hearing wi /!
be held by the Governor of the Terri- |

.
|

1

was a lotterv. the eolt firgt off nsnally
having all the chances decided to pro-

two-year-olds.
PE— S

BORN.

NORDMEYRR —Kekaha Kanaj,
nst 2% 1M12, tn Mr. and Mrs,
Ham Nordmever, a son

KINSILEA—In Honninin
Home. Aungnst 29 1019,

gt \Maternitv
tn Mr &4

hitit all races under five furlongs for .

Ang. '
i |

Mrs. Herbert T.. Kinslea, a daughter. |
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Fran~isco Alhiach. a Spanigh tennr. '

Avanred nnepnscinne tn the sgtage In
Newton Ta. inst as he wss heginning
tee rine the "\iserere.” He died soon
“frerward.
-_ e
Exnuisite trimmings at Whitney &

Marsh.

|

O
[

# T TESAF
‘ W

The greatest leather pnﬁrutivo, nﬂmrll‘ :

For softening and preserving shoes, it has no equal, nd b
ing to old or stiff leather, will restere flaxibility. .

Invaluable in rainy or wet places,
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